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Knowledgeable or Me Too—

Which are You?

by John A. Gentle, DLP

raditionally T would have started this article
I like this: Its getting to be that time of year
again. Your shippers havent even gotten
through 2009 and already they are being prompted
by their financial teams to get their savings estimates
ready for the 2010 budget, and perhaps even to
project out the next 3 to 5 years. What crystal ball
will you be using to make the 2010 estimate or are
you just another ‘Me Too” Broker?

But, I think that it would be a lot more interest-
ing if we started it off with... “Are several of your big-
ger carriers calling you—trying to determine what
price you expect to be paying in 2010 for the lanes
they serve and whether the price will fluctuate as
fuel continues to increase?”. A little surprised, you
ask—Why? They say that they need to improve their
bottom line and begin retiring borrowed funds.
Being a shrewd business person you ask them if they
would be willing to share their operating costs with
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you and, collectively they say—“its been running

between .99 and 1.04”.

When you ask if the number represents your
account specifically they say “Yes’. When you follow
up to see if they were having a problem on all lanes
or just a few in particular, your hopes for one or two
insignificant instances melt away when they identify
the lanes for your best and toughest customer. They
press on—"What rate can we count on next year and
whats the fuel surcharge going to be? Fuel is going
up again, you know!”

Do you tell them now that:

* The shipper is likely to be looking to reduce
his costs by 2-4 percent and take the chance
that the carrier will start looking to other
opportunities? Or

*  You have not spoken to the shipper yet, but in
any event they will have to be competitive in
the lane to retain the business and that the rate
you give them will include the surcharge?

*  Your guess is as good as mine’! Or do you take
a shot at the answer based on your gut feel?
Really!! ....How well versed are you on what the

market dynamics are now and will be in 2010? And

are your other carriers having the same problem as
these inquiring carriers, but just haven't called?

Continued on page 3
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Knowledgeahle or Me Too Continued from page 1

After talking to these carriers, do you immedi-
ately contact the shipper and ask “What’s your plan
for next year? and expose yourself to his question
‘What do you think? with no idea as to what the
answer is. Or, do you tell the shipper that carriers
are looking for a rate increase and then be embar-
rassed when he says absolutely “No” and that you
better begin looking for a way to take another 2-4%
out of the rate or be prepared to surrender the busi-
ness to another 3PL! Or do you do nothing and just
sit on this and see if it goes away?

Well, if this is the first time that you knew your
carrier(s) were taking a bath on the rate that had a
fair amount of volume, then shame on you! 3PLs
have a responsibility to provide value to both busi-
ness partners. It is particularly important that ship-
pers and consignees enjoy continuity of good service
from carriers, and any disruption to that relationship
is unwise and unproductive.

Further, it is equally important that your carrier
business partners not be forced into doing some-
thing that clearly unprofitable just because a shipper
demands a rate reduction. That the carriers should
have known better, or that your team did not know
that it was a problem, or that your team never
inquired if the carriers could make money are that
rate—are naive and unworthy sophomoric argu-
ments.

We need not revert to the nineteenth and twen-
tieth centuries and the age of mercantilism when
greed and rugged individualism began to play a big-
ger role in the fabric of our society; and Americans
took what they wanted when they wanted it with
absolutely no regard for balance or need. Often ani-
mal life was taken for just the pelt with the meat left
to rot. Our changing weather environment is seem-
ingly another legacy of wanton disregard and waste.

As a TIA member, I trust that:

* You are not one of those wild ‘saving’ hunters
that still believe that its only about them and
those that pay the freight bills; and that savings
can only be achieved through deep carrier rate
cuts, taking as much as you can. If some carri-
ers are ‘destroyed’ during the hunt—well that’s
just part of your game.

*  When the execution of the shippers or 3PIs
plan falters and the results are not attained or
at least not in a timely basis, your carriers were
not stalled, forced to wait and wait, like a
trapped animal pondering its fate;

* You are not a ‘poacher’, who disrespects all the
rules and players, or enters the market at all
times of the year wreaking havoc and destroy-
ing balance along the way.

Regardless of whether we are talking about
wildlife or carriers, there is a way to approach every-
thing and that is with knowledge and respect for the
well being of the carrier, with an appreciation for the
value procured with the price paid, and the need to
ensure that the pursued can continue to prosper
and grow. This means that as knowledgeable profes-
sionals we clearly understand the market place.
We know exactly what we are asking for and that
we take only what we need. Mandating capacity
commitments from carriers and not using them is a
selfish act which creates significant cost penalties
for carriers when equipment and drivers are left
without work.

As scouts and hunters we were always taught to
leave things better than when we arrived and only
use what we needed. It’s time we put more thought
and responsibility into rate and cost savings projec-
tion processes. Specifically: What are we trying to
accomplish—What’s the real need? Can it only be
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achieved by rates? What are the real costs, tools,
resources, and strategies needed to achieve the result
in a timely basis for the small to mid-size carriers as
well as the shippers and consignees. How long
should the rates be in effect and will there be provi-
sions for market place shifts and don't hide behind a
lump sum rate to hide the real FSC and line haul
rates. If you are embarrassed to tell carriers what you
value of their line haul element of their rate is, then
perhaps you need to be talking to your shipper
about it before approaching your carriers.

Hunting for savings should not result in casual-
ties strung up on fences at the side of the road. If
there is to be a bid then it should be a well planned
event without surprises, executed with real action-
able decisions within two weeks of the event, and
capable of being implemented within five should be
the order of the day The growth of strong service
based carrier capacity is your responsibility....Be
respectful and act honorably. A successful bid
should result in the sought after carriers and their
employees surviving and growing during the year to
become willing participants for your next year’s sav-
ings event.

So, how well informed are you about the market
place and where its headed? Do you know what

counsel to provide to your shippers and your carri-
ers? Yes, and your Carriers! Will you be going to the
FTR Associates’ Annual Forecasting meeting at the
end of August in Indianapolis and listening to indus-
try experts discuss the current market and 2010 pro-
jections? Will you return home, analyze the informa-
tion and then call both your shippers and carriers
and proactively provide your counsel? Or will you
choose to do nothing?

I would hope that what separates TIA members
from other brokers is their proactive commitment to
knowledge and to ensure that both their shippers
and carriers are not only profitable but are well
informed about: the law; risk management; market
place conditions and trends; and the cost elements
of business.

To be passive, reactive, and ill-informed is to be
just another “Me Too” broker.

Which are you?

John A, Gentle, DLP is the President of John A.
Gentle & Associates, LLC, a transportation and
supply chain offering consulting services to
carriers, freight brokers, and shippers. John can
be contacted at 419-392-1893 or by e-mail at
JAG@RelaTranShips.com

August 2009

The Logistics Journal





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




